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Self-Management SUPPORT - building a shared understanding 
among practitioners  

Inter-disciplinary workshops:

Service User Quotes Stories Videos Theory

“…”

Practitioner 1

Practitioner 2

+



Demands from service users

Practitioner perceptions of organisational context

“Professionals are so 
worried about what harm 

might come to me that they 
don’t let me try!”

“It’s all about outcomes, but 
I want to be asked ‘what do 
you feel like doing today?’”



“How can we link up goal setting 
expectations to get outcomes my 
manager needs and the client needs so 
that the health professional’s work 
facilitates making it all link up and 
happen?” 

(Occupational Therapist)



Pure professionalism Controlled professionalism

Managed professionalism

Organising professionalism

• Professionals as experts
• Focus on individual ‘patients’

• ‘Businesslike healthcare’: turning 
inputs into tangible results for 
overall service user satisfaction

• Efficiency: ‘Doing more with less’
• Disciplining professional work

Jointly tackling challenges so that interactions become meaningful AND efficient

• Professionals providing services within organisations
• Standardisation limits professional autonomy 

Noordegraaf M. (2015). Hybrid Professionalism and Beyond: (New) Forms of Public Professionalism in Changing 
Organizational and Societal Contexts. Journal of Professions and Organizations. (0): 1-20.

Time

• Not only offering quality, but organising for quality becomes part of professionalism
• Making connections between internal/external stakeholders, service users + standardised

procedures and individual care interactions



SMALL STEPS that can make a big difference and slowly 
change the system 

Tweaking individual practice and team processes:

• Focusing more on listening to really find out what people’s wishes are

• Using a more enabling language and self-management support strategies 
from 1st interaction (Make every interaction count!)

• Changing standardised assessments to include open questions at the 
beginning

• Using Bridges principles with those who don’t attend groups

• Including self-management approach into supervision to make it part of 
professional development  

• …

Small differences in the way 
that we phrase something can 
make a big difference!



Whole-system approach to align self-management support practices 
with existing organisational and inter-organisational processes  

Providing bespoke Bridges approach:

• Research and consultation with local staff and service users

• Developing bespoke tools and training material

Changing team and (inter-)organisational processes:

• Training whole interdisciplinary teams 

• Interdisciplinary training across organisational boundaries

• Briefings/consultations with non-clinical staff such as clinical governance group

Supporting sustainability:

• Aligning Bridges with existing practices/programmes

• Helping managers to support their staff

• Bridges champions

• Developing person-centred evaluation methods

We’ve got so many project
going on. Can you remind
me what it is about please?



Thinking of Self-Management Support
exclusively at the level of individual
interactions between a practitioner and

service user is insufficient as these

interactions take place in a wider system.

Emerging question:

What needs to change so that both staff and service users
feel equally supported to figure out together the best
available options to live well with one or multiple health
conditions?


