
Social Impact 
Estimation
2013 – 2017



The Challenge

The number of people living in the UK with 
a long term health condition is rising to well 
above 15 million people. Many people live with 
more than one condition. Although most people 
manage their condition well, they need support 
from health and social care at key times.

We know a serious funding gap exists across health and 
social care services which are, at best, stretched and more 
commonly inadequate. Treatment and care for people 
with long term health conditions accounts for £7 in every 
£10 of the NHS and Social Care budget. Demand is certain 
to increase and new ways of working are needed. These 
new ways of working need to start immediately – both on 
the hospital ward and in the community.

We know the challenge is not just about funds. It is, 
more importantly, about the way in which health and 
social care is organised and delivered. 
New programmes of work such as ‘Realising the Value’ 
stress the need to put people at the heart of  
decisions made about them. They recognise the  
need to change and improve the relationship 
between people and practitioners.



About Us

Bridges Self-Management is a social  
enterprise that makes a big  
difference to people’s lives – we  
support health and social care  
teams put people at the heart of  
everything they do.

We train, support and encourage practitioners, to  
ensure that person centred care becomes a natural part 
of their everyday work. In the realm of health and care 
this way of working goes by many names, including; 
self-management support, health coaching and shared 
decision making. We use the term Bridges. We focus on 
the person living well and doing the things they want 
to do, not only on their condition. Our approach easily 
combines with existing practice, quickly making it a 
routine part of what health practitioners do every day.

We co-produce our training and books with people from 
a wide variety of backgrounds all living with different 
long term conditions. Our programme is tailored to meet 
the needs of everyone.

Bridges has evolved from a 10 year programme 
of research and development.

We have carried out more than 20 different research and 
service improvement projects, publishing and presenting 
our work in national and international health and social 
care journals and conferences.

It makes you feel that 
you are not alone, 
it’s been written by 

real people, from real 
experiences –  
it’s priceless.

... investing that extra  
bit of time with patients/

families can pay off in 
the long term with better 

engagement and thus 
better recovery



Working in a Bridges way:

●  Reduces the need for ongoing rehabilitation,
health and social care

●  Reduces dependency on professional expertise

●  Improves the confidence of people and their families
to be able to manage well in the absence
of professionals

●  Improves the effectiveness of using services – people
use the right services at the right time

●  Makes people and practitioners happy!

Bridges is a cost-effective solution to the urgent need for 
new ways of working across health and social care.

Our biggest social commitment is to make 
Bridges accessible to all.

I felt my life was over  
when I had a massive  

stroke...Then I was 
introduced to Bridges 
and I was back in the 

game and in control of 
my life and destiny. 

It’s the way  
you work with people, it’s 

collaborative... it feels a lot 
more like a partnership... 

It’s relaxed and happy and 
constantly being amazed 

as to what people end  
up doing.



Our Impact

100%
say working in a 
Bridges way 

has enhanced 
their practice

 

97%97%
would recommend 

us to their colleagues 
(and do!)

 

 

We trained
  190  
health and social care  
teams across the UK

4,200
practitioners 

that’s a workforce of who went on to support over 

42,000
people, their families  
and friends

These numbers continue to grow as more practitioners 
take part in our workshops



Bridges makes a double impact: on people  
and practitioners:

People say:

“...she found ways of helping me to be confident in myself, 
and letting me know - you can do that... Like a coach, it’s like 
having a coach. So, yeah, it was fantastic having someone 
coming in the home and supporting me to get back to being 
able to function better and that – rather than other people 
doing things for me, you know.”

“I felt my life was over when I had a massive stroke…Then I 
was introduced to Bridges and I was back in the game and 
in control of my life and destiny. I could see a future, I can 
still do most things – just differently”

“I think it is great that the book is offered to people, it shows 
what other people have gone through. It’s good for friends 
and family because, maybe, the person might not be  
ready for the books right away”.

“It makes you feel that you are not alone, it’s  
been written by real people, from real  
experiences – it’s priceless”.

Practitioners say:

“I need to let go of my need to ‘fix’ people and listen more to 
what works well for them”.

“I can make the patient more comfortable by letting them know 
from ‘Bridges’ that they are not the only ones who are going 
through these feelings and can give the family an idea of what  
to expect”

“Builds my confidence”

“… investing that extra bit of time with patients/families can  
pay off in the long term with better engagement and thus  
better recovery”



We are always learning

We collect lots of evidence through our research but 
measuring our impact on our beneficiaries is tricky.  
We considered giving questionnaires to all Bridges trained 
teams to use with people. This is not always practical as 
it adds to each practitioner’s workload; the last thing we 
want to do. We are still working on this, ideally, we would 
like to do something on a digital platform for people to 
submit to us directly. We are working hard to raise funds 
for developing a digital platform – this is crucial to our 
continued success.

For more information please contact:
Chrissy Stonebridge  
Email: chrissy@bridgesselfmanagement.org.uk
Telephone: 020 8725 2445  
Website: http://www.bridgesselfmanagement.org.uk

We have called this our Social Impact Estimation; we have read around the science/subject of Social Impact Measurement and endeavour to show the results of 
our work and what we claim to achieve. As we work within a scientific field we feel uncomfortable calling this a measurement or report - which implies accuracy 
and feel much more comfortable calling our findings an estimation.

We use the term people rather than patient, service user or client – we are all people and it could be any one of us one day. We use the term practitioner as all 
health and social care workers are practitioners – from surgeons to care assistants - everyone plays a vital part in a person’s wellbeing.

Bridges Self-Management is a company Limited by Shares and has been trading since 2013, it is a spin-out from St George’s University London and Kingston 
University and previously existed under the name of Stepping Out.
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